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e School Overview
Bombay International School was established in 1962 by a group of parents
who believed that education is a true learning process and not a structured
way of imparting information. The key to learning was and is a small class size
and a very high teacher — student ratio of 1 teacher to 15 students. We
continue to believe in child — centered education in which we see the school as
a medium through which the individual child can learn and develop; the school
is for the benefit of the children and not vice versa.

e Problem Specification

The existing software used at the school was Lyceum. The major problem
faced by the school was that the organization failed to provide adequate
training support to the end users. The delivery model was not user
friendly, which caused non usage of the software as a result.

e Solution
The following modules were implemented by Ceon Solutions and services were
rendered understanding the requirement of the school:

Academic Plan

Time Table

Results

Student Detail Profile
Student Attendance
Student Leave
Online PTA HR Profile
HR Attendance

. HR Leave

10. News

11. Mail
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e Results

e Easy access to complete information related to every child

e SMS alerts and email provides better productivity and work plan

e Easy access to detailed time table

e Greater focus on teaching

* Instant communication with all stakeholders

e Better level of satisfaction among parents as each child is taken care of
personally

User Feedback

“Ceon solutions customized the modules as per our requirement and
successfully integrated the system with complete data entry” —IT
Administration.




